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Introduction  
This document summarizes the work plan for the sustainability and exploitation of the results of Rainova Project.

Accordingly we remember the project’s main goals and establish the strategies to design and develop the exploitation activities. Our approach is mainly based on the European model for exploitation activities. And the different possibilities have been discussed by partners of Rainova in different project meeting: Nykoping, Montecatini.
We mention as well the main objectives of this plan, listing the exploitable outcomes of the project., and remembering the responsibility regarding WP05 which is the one in which the main fact regarding exploitations were described at the beginning of the project.

The resources allocated for this purpose are already communicated.

We make a short reflection about the target audience of this S&E Plan and, in general, of the Rainova Project.

Regarding this aspect we take into consideration the kind of message that we would like to spread among potential users and stakeholders.

To spread this message we list a number of components, channels and tools, at our disposal to carry out this plan.

We consider the two different levels of measures and activities to include both decision makers and potential users as target audience of our interest.
As our commitment with the exploitation of Rainova results is linked with other aspects of the project, we will talk about the networking activities which have been planned in another WP but clearly related to this one.

As a result of this previous planning process, we number a set of activities that first, during the project’s lifespan, and later, once that project has finished, which we consider best suit our purpose of Rainova Project’s results exploitation.
Finally, in the conclusion, we make an ultimate reflexion on these sustainability and exploitation activities

Rainova Project   
Vocational Training Centres and, in general, most Small and Medium Enterprises do not have tools or systems that enable them to manage innovation effectively. Their management systems are geared more towards tackling the tasks that represent their day-to-day work rather than creating time and resources for forward planning to enable them to work on innovative projects.

Responding to this widely recognised systemic deficit, the headline aim of the RAINOVA project was to encourage the development of innovation systems for the regions represented by the project partners.

Sponsored by the European Commission, the RAINOVA project has generated the following innovative outcomes:

· An Innovation Management Model, providing both a climate and culture for effective transfer of knowledge.

· Initiating Innovation Observatories, providing the necessary support for the members both to promote new innovations and benefit from them.

· Interlinked Regional Innovation Networks, bringing together key European actors involved in innovation and knowledge transfer in order to meet the objectives of the Europe 2020 Strategy.

Strategies and goals for sustainability and exploitation   
Strategies

First, the strategy for designing this Sustainability and Exploitation Plan takes into account the elementary steps of the exploitation process. That is, we have considered the type of project we are handling and the main objectives and outcomes of it. Then, we have fixed the message to be spread during the implementation of the plan. We also have checked the channels and tools available for the occasion, the potential audience of this plan and of the project in general. Finally, we have also designed a series of operating activities that help to ensure the project sustainability.

Moreover, beyond the lifetime of the project for which we have developed several dissemination and exploitation activities, mainly the Final Conference, if we want the project to be successful and sustainable, our strategic approach must skilfully combine the three key project outcomes.

On the one hand, we must keep the Innovation Management Model updated; this requires being attentive to new ideas and trends and, at the same time,  implementing the model in a large number of organizations, collecting enriching suggestions and using Rainova Observatory as a key management tool to maintain the relationship between users of the IMM. This requires a clarification of the funding sources for maintenance and upgrading. For this, analysis submitted by Rainova partner STPK should give rise to future proposals and projects. 

But, above all, we must ensure the structure and functioning of the Regional Networks of Innovation, which supported by the International Network, can exploit the knowledge gathered in the model, sensitizing potential users about the need for innovation, extending previous experiences, persuading policy makers of its advantages and encouraging the implementation of the IMM in the VET sector and SMEs.
 

This Sustainability and Exploitation Plan is, therefore, a statement of our purpose regarding this area.
Main Objectives of the Plan

· To make a plan for establishing suitable activities to make Rainova a successful and sustainable project.

· To exploit the results and products of Rainova Project.

· To promote innovation in European regions

· To raise awareness on the IMM

· To look for cooperation of other institutions working on innovation

· To strengthen the Rainova Network

· To show policy makers the advantages of the IMM

· To present the model to VET organizations and SMEs

· To train European organizations on this model

· To spread the model through conferences, forums, workshops, etc.

Exploitable outcomes of the project

· The Innovation Management Model
· The interactive pdf. Describing:
· The Routines

· The Enablers

· The Factors of an Innovative Culture

· A Shared vision of Innovation: Linkages and a glossary of terms related with innovation.

· An Application Guide for a better understanding of the IMM
· Set of Tools for promoting routines and enablers of innovation

· Set of Suggestions for successfully implementing innovative cultural factors

· Set of tools for diagnosis, reflection, measurement and learning:

· The Diagnostic Tool

· Learning and Assessment Tool

· The 6 Questions Card: Innovation, Performance and Opportunities

· Innovation Scorecard: Indicators of performance
· Rainova Observatory

· Regional news
· European news

· Case studies

· Innovations systems

· Organizations

· Events

· Networking

· Rainova Regional Innovation Networks

· Other products: Marketing brochures, USBs, Blogs, Final Report, Evaluation Report.

Responsible

The Lead Partners for Sustainability and Exploitation is P3 STPK and the co-lead is P1 Ikaslan. 

All the other partners of the project are responsible for implementing the Sustainability and Exploitation Plan in their regions, at local and regional level.
Resources
· Staff    ....................................................................................................
 19.813 
· Travel   ...................................................................................................
 21.526 
· Subcontracts  ........................................................................................
      900 

· Others: 

· Facilities .....................................................................................
   5.000

· Translation ..................................................................................
 10.000 
· Travel and Subsistence for guests  .........................................................
 11.220
The Total amount of money for Sustainability and Exploitation   ..................  68.459

Components  
Message

The message at the background of this Sustainability and Exploitation Plan echoes the hypothesis that reflects the way of understanding innovation management by Rainova partners:

To achieve excellent results and add value to customers, an organization, as well as any other stakeholder, should ensure a steady stream of innovations, within an increasingly demanding and constantly changing environment. 
To achieve this, the organization should establish a clear set of routines that allow:

1. To be aware of what is happening outside the organization
2. To generate and develop new ideas
3. To turn ideas into initiatives and projects
4. To transfer and exploit the results in the form of products and services with market value.
The constant flow of innovations mentioned above is only possible through a strong commitment of the leaders and staff of the organization around a strategy of innovation and the creation of an organizational context that triggers creativity and initiative of the personnel.
Channels and Tools

· Brochures

· Email and post

· USBs

· Meetings, conferences and Workshops

· Final Conference 

· Website, Rainova Observatory,

· Clips of keynote speeches and Conference report

· Meetings, conferences and seminars 

· Website

· Workshops and training courses

Target Audience: Users and Stakeholders  
Levels 

Regarding the target audience of this plan, there will be two different levels in the developing of activities. On one hand we will work with policy makers and on the other with potential users of the IMM
a. Decision making organizations:

Local Authorities and Regional or National Governments
European Commission, European Associations

International Associations: WFCP

b. Potential users:

Partners of Rainova
Companies, SMEs, Entrepreneurs and innovators

VET institutions

Business and VET Association

Networking

As noted in the strategy section, we consider the networking activity is the key for the sustainability of the project and its results. 

For this reason, already foreseen at the beginning of the project, there is a complete work package, WP11, to structure the system of regional innovation networks, and to be the fundamental force promoting the proposals of the Rainova Innovation Management Model and acting as a meeting point for organizations interested in innovation wishing to exchange experiences, obtain resources and promote new initiatives and project.

Activities  

During the project

· Sustainability and Exploitation Plan

· To produce Marketing brochure and folder

· To produce Marketing DVDs / USBs

· To contact stakeholders in other regions to join the Network

· To deliver a Final Conference

After the project

· Regional points of reference for managing the Regional Inno. Networks

· Regional points of reference to maintain the Inno. Observatory

· Regional points of reference to update the IMM

Conclusions  
Rainova Sustainability and Exploitation Plan defines a complete and tailored set of activities for effective and sustainable promotion of the Rainova project’, its objectives and its results.

It relates to the dissemination strategy adopted by the project using the already established tools and channels.
Table of Activities for Sustainability and Exploitation of Rainova project’s outcomes
	ACTIVITIES
	TIMING
	TARGET AUDIENCE
	COMPONENTS

Channels & Tools
	PARTNER
	EXPECTED RESULTS

	Sustainability and Exploitation Plan
	January 2014
	Project Partners
	This document
	STPK and Ikaslan
	S&E Plan

	To produce Marketing brochure and folder
	September 2014
	Policy makers and potential users
	Printed materials,
email, post
	Ikaslan
	5.000 Brochures
150 Conference folders

	To produce Marketing DVDs / USBs
	During the project
	Policy makers and potential users
	USBs
	Ikaslan
	500 DVDs / USB

	To contact stakeholders in other regions to join the Network
	During the project
	SMEs

VET institutions

Business and VET Associations


	Meetings, conferences and Workshops
	All partners
	As many as possible

	To deliver a Final Conference
	December 2014
	Members of the RIN, european policy makers and end users: entrepreneurs and innovators, VET institutions, business and VET association. Earllal member regions
	Conference ,
Website, newletters,
Platform and Database,

Rainova Observatory,

Clips of keynote speeches
Conference report
	Ikaslan and rest of the partners
	80 attendants

	Regional points of reference for managing the Regional Inno. Networks
	After project end
	Regional policy makers and associations and potential users
	Meetings, conferences, seminars 
	All partners
EFVET
	9 regional points

	Regional points of reference to maintain the Inno. Observatory
	After project end
	Regional policy makers and potential users
	Website
	Ikaslan and rest of the partners
EFVET
	9 regional points

	Regional points of reference to update IMM
	After project end
	Regional policy makers and potential users
	Workshops,
training courses
	Members of the Network
EFVET
	9 regional points
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